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Recommended Checklist of Academic Excellence Responsibilities
for the Board of Trustees, Academic Excellence Committee, School Leadership Team and Business Leader/Dept

	Academic Responsibilities
	Full Board of Trustees
	Academic Committee
	School Leadership Team
	Academic Leader/Dept



	Academic policies (promotion, retention, expectations, etc.) 
	
	Review critical policies and vote upon
	
	Review/provide feedback on academic policies for handbooks 
	
	Understand, enforce & follow procedures
	
	Establish, document, enforce & follow procedures
	

	Academic Compliance with state and local mandates 
	
	Vote upon and record in board meeting minutes
	
	Create a reporting calendar for all academic mandates
	
	Ensure systems, processes, and materials are in place to meet all mandates
	
	Collect and provide data and/or reports to administration as required 
	

	Progress Monitoring
	
	Agree on what will be monitored in alignment with mission, charter, and mandates 
	
	Provide data report at each board meeting 
	
	Identify key indicators of success and clearly communicate that to staff and the AE Committee
	
	Provide training and tools for teachers so that key indicators are clearly communicated
	

	Instructional Decision-making
	
	Approve school course catalog, curriculum, and materials
	
	Build and maintain a course catalog, along with grade level curriculum standards
	
	Create curriculum maps, course descriptions and grade-level standards for each course
	
	Ensure teachers are implementing lessons with plans in alignment with curriculum map
	

	Extracurricular Programs
	
	Approve arts, athletics, mental health, and extended day programs
	
	Research and recommend extra-curricular programs with associated costs and resources
	
	Implement programs, monitor budgets, and stakeholder satisfaction 
	
	Ensure resources are used appropriately, and daily oversight of each program
	

	School Improvement Plans (SIPs) and Annual Reports
	
	Certify/sign all reports
	
	Present full reports to the board so they can make an informed decision
	
	Work with team to prepare SIPs and Annual Reports
	
	Collaborate and support school leader with data for reports
	

	Recruit, Develop, and Retain Exceptional Staff
	
	Approval of payroll and benefits budget allocation, collaborate with CEO on any C-suite hires 
	
	Approve all staff hires, keep payroll within budget, manage benefits packages
	
	Create training and support plans, monitor job performance, manage teacher evaluations, teacher discipline, assign salary/bonus (if applicable) 
	
	Assist with teacher evaluations, monitor job performance, professional development, teacher appreciation events
	

	Annual School Calendar  
	
	Approve School’s Academic Calendar
	
	Review final school calendar to present to board for approval
	
	Develop annual calendar with leadership team, ensure it is sent to authorities as required
	
	Collaborate on calendar with Leadership Team
	

	School Climate and Culture
	
	Review climate data on a quarterly basis; approve schoolwide programs; participate in school events as appropriate 
	
	Research and recommend schoolwide programs (PBIS, Student Council, etc.)
	
	Implement programming; monitor and evaluate effectiveness
	
	Train staff as needed, oversee daily activities, report progress to Leadership
	

	Charter renewal requirements per authorizer
	
	Review key requirements prepared by academic committee and finance committee; be available for school site visits
	
	Have intimate knowledge of all academic requirements per authorizer; track data; review draft reports 
	
	Compile all data and information needed for renewal; complete written reports as required for renewal
	
	Provide leadership team with student data, teacher information, or any other items pertaining to academic performance
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